


	MENTORING PROGRAM PARTNERSHIP AGREEMENT




The purpose of the mentoring program partnership agreement is to define the terms of the mentoring relationship.  Should you have any questions following your review of the agreement please contact Kimberly Woods at (215) 699-3426.  

Once you have reviewed and signed the agreement, please fax it to:

Name:  Kimberly Woods
Fax#:   (215) 525-4484
PROGRAM OBJECTIVES

· To provide growth and development opportunities focused on career enhancement

· To utilize a standard approach that develops the participant’s ability to continue informal mentor/mentee relationships

· To provide best practices and resources to develop HR professionals that progress the HR discipline

MEASURING MENTORING PROGRAM SUCCESS

Success will be defined based upon the following results: 

· Mentee/mentor will know how to appropriately utilize program resources

· Mentee will know how to network and engage professionals

· Mentee will know how to build mentor/mentee relationships

· Mentee will become mentor for other prospects (formal/informal)

· Mentee will continue relationship with the mentor beyond the formal program timeframe.

PROGRAM BENEFITS

Mentee






Mentor
	· Learning and/or growth experience 

· Networking opportunities 

· Enhanced involvement with the PSHRM organization

· Professional maturation
	· Earn recertification credit hours 

http://www.hrci.org/recertification/recertce/ 

· Mentoring 5 credits per year, maximum 10 credits per 3 years.

· Helping a less senior HR professional grow and develop his/her career
· Giving back to the local HR Community 




As Partners in the Mentoring Program …

	

	WE MUTUALLY AGREE TO:
· Provide open feedback

· Have an open door

· Respond to calls/emails within 24 hours and provide 24 hours notice of any meeting cancellation
· Commit to the mentoring  relationship, to established goals and to the mentoring program

· Deepen business knowledge and expand our thinking through our interactions

· Formally define personal goals and areas of productive exploration

· Agree to challenge one another’s insights and assumptions

· Attend at least one PSHRM event per year together during the mentoring relationship

· Make time to meet at least once per month or schedule time for a phone call at least every other week



	

	AS A MENTEE, I AGREE TO:
· Maintain confidentiality at all times

· Set goals and utilize my mentor’s time and expertise productively

· Commit  to the goals and areas of exploration I set for myself

· Be a proactive participant in the mentoring relationship
· Be open to hearing constructive criticism or other feedback that challenges my assumptions and positions


	

	AS A MENTOR, I AGREE TO:
· Maintain confidentiality at all times

· Commit to my mentee’s goals and areas of exploration / work on their agenda

· Generously and openly share my expertise, experience and network connections in the best interest of my mentee



	» MENTEE SIGNATURE

	

	» MENTOR SIGNATURE
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